
 

The Backstage Connection
MONTHLY NEWSLETTER OCTOBER 2020 ~ Issue 26

Cindy Samuelson 
Stagedoor Manor 

Camp Owner 

Maggie Samen 
Stagedoor Manor Studios 

Hayley Samen 
The College Connection 

Rob Scharlow 
Stagedoor Manor  

Director of Education 
Newsletter Design & Editor 

Konnie Kittrell 
Alumni Communications 

Contributing Writer  
Newsletter Consultant

DO YOU HAVE 
EXCITING UPDATES? 

CLICK THE ICON ABOVE 
AND EMAIL US TO SHARE 

WHAT YOU’RE UP TO. YOU 
MIGHT JUST SEE YOUR 

NEWS MENTIONED IN AN 
UPCOMING NEWSLETTER.

hat you get by achieving your goals is not 
as  important  as  what  you  become  by 

achieving your goals.”
~ Henry David Thoreau

Happy Halloween everyone! We hope that 
this months newsletter finds you all safe and 
healthy. You may notice a bit of a new look 
with this issue. Just like how we celebrate 
Halloween, we’re giving the newsletter a 
slightly new look by dressing it up a bit 
differently (no pun intended) and giving it a 
bit of a design refresher .  

With so many new and exciting things 
occurring with Stagedoor Manor, Stagedoor 
Manor Studios and The College Connection, 
it’s important that we encompass all these 
different areas by highlighting our programs 
all while still continuing to bring you as 
much information as we can to keep you in 
the loop.  

This year, Halloween may look a bit different 
for many of us. With these uncertain times 
that we face each day with COVID-19, it 
might be a bit harder to celebrate in the ways 
we are used to. Does that mean we can’t 
enjoy all the things that make this time of 
year thrilling, silly, fun and most of all, 
creative? Of course not! We just find more 
imaginative ways to still embrace those 

delightful moments. Being part of the 
creative arts gives us that extra little 
advantage to use our talents and skills to 
come up with incredibly imaginative ways to 
still celebrate. Is that easy to accomplish? 
Not necessarily.  Will it be a challenge? You 
betcha! But, why not set a goal to be creative 
and find ways to implement so many of the 
things we’ve learned throughout our time 
spent in the arts. Reach out to your family 
and friends over Zoom or FaceTime. Make 
some plans to host a virtual Halloween 
party, have a costume parade with friends 
over the computer (who doesn't want to 
share that costume they’ve been planning for 
a year), attend an online Escape Room, or 
create your own at home with your family.  
Moments and challenges like these are what 
makes us all so unique in our own special 
way and we all can be very creative. 

This month we’ve got a very special issue of 
The Backstage Connection. This past 
summer, Ellen Kleiner, our Office Manager, 
celebrated 25 AMAZING years working with 
Stagedoor Manor. This month she sits down 
with us to tell us in her own words about the 
remarkable journey she's taken over those 25 
years. We also announce the return of our 
Zoomformances over the winter, a special 
Halloween edition of Sudoku in our All Fun 
& Games section and the latest updates from 
some alumni and campers. 

Wishing you all a safe, healthy and happy 
Halloween! 

~R.S. 

Words from the Editor
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ZOOMFORMANCES ARE BACK! 
SIGN UP NOW for our Winter Zoomformances!   

Over the course of three weeks (January 4th - 
22nd, 2021) we will be doing table read styled 
performances of plays (unfortunately 
technology prevents us from doing musicals at 
this time).  Based on your video audition, for 
which you will receive step-by-step guidelines, 
you will be cast in show to work with 
Stagedoor Manor’s professional directors, 
stage managers, and production personnel 
who will guide you through the program that 
will culminate in a "Zoomformance" with 
some of the highest production values capable 
online.   

For the first 2½ weeks of the program 
(January 4 – 18, 2021) rehearsals will be 
Monday, Wednesday & Friday from 7pm to 
9pm (EST).   Then you will have 2 Tech 
Rehearsals on Wednesday, January 20th & 
Thursday, January 21st from 6:30pm to 
9:30pm (EST) with a performance at 7:00PM 
(EST) on Friday, January 22nd, 2021. 

The cost of this program is only $375.00 [a 
steal when you consider it includes 14 hours 
of rehearsal with a professional director & 
stage manager, 6 hours of tech rehearsal 
with your director, stage manager AND 
professional production personnel and then a 
final performance]. 

All rehearsals & performances will be 
conducted via Zoom.
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2021 SESSIONS 
Session 1 

June 14 - July 4, 2021 

Session 2 
July 5 - July 25, 2021 

Session 3 
July 26 - August 14, 2021 

Click the Stagedoor Manor Logo  
For More Info or email: 

INFO2021@STAGEDOORMANOR.COM
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nestagedoormanoronlinestagedoormanoro
nlinestagedoormanoronlinestagedoormano

2

15 STAGEDOOR DRIVE 
LOCH SHELDRAKE, NY 12759 

845-434-4290

A TOTAL THEATRE 
IMMERSION!
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This summer our Office Manager, Ellen Kleiner, 
celebrated 25 years as a member of the Stagedoor 
Manor staff. She was part of the Stagedoor family 
even before she moved into the front office, a 
Stagedoor parent who fell in love with the magic 
she found there. We asked Ellen to tell us about her 
job and about her journey through generations of 
kids…kids who became her own.  

Before there was Stagedoor….. 

My daughter Julie began acting and performing in 
shows in Florida at the age of 9. I knew NOTHING 
about theater except my love of being an audience 
member. She had taken 2 voice lessons and her 
teacher sent us off to audition for a local production 
of Annie. I was so nervous that when we arrived at 
the theater, I promptly locked her music, dance 
shoes and my keys in the car. Luckily there was a 
much calmer, seasoned Mom standing there who 
called AAA and helped us out. Julie was cast as 
Mollie and the show went on to be performed in 2 
venues in Florida over a few months. Suddenly, I 
was a Stage Mom.  Annie gave me a crash course in 
backstage at the theater and I LOVED it. As Julie 
continued to work, Randi decided to join in the fun 
and suddenly I had TWO theater kids. I always 
managed to secure some sort of job backstage, since 
I had to be there anyway, and before long I became 
a box office manager, administrative assistant, 
wrangler and even a wardrobe assistant. Lots of fun. 

Stagedoor came into my life through a back door.  
Julie was introduced to Stagedoor director/musical 
director Michael Larsen when she was 10 years old.  
Little did I know that he would shape our lives.  

Michael moved to Florida to work for another 
Stagedoor family and in his first show there, the 
regional premier of Annie Warbucks (co-produced 
by Carl & Elsie Samuelson with Kathy & Alan Glist), 
Julie was cast as Annie. Michael Larsen directed 
and another Stagedoor talent, Kim Grigsby, was 
musical director. The show ran from January to 
May. Then the theater decided it wanted to continue 
the run from September to the end of the year.  
Michael, Kim, Carl, and Elsie said “Great, no 
worries, we’ll take Julie to Stagedoor with us for the 
summer.” 

By this time I had gotten to know Carl & Elsie and, 
though very skeptical, I said okay. I knew almost 
nothing about Stagedoor except the stories I heard 
from Michael, Kim, Carl and Elsie.  I was a little 
terrified. I left Julie at camp, feeling a little nervous 
but 3 days later she called me from Carl’s office to 
tell me not to pick her up ever - she wanted to live 
there. So began the Stagedoor romance. 

Discovering the Magic….. 

Coming to Stagedoor was like stepping into Oz. It 
truly was and still is a place where magic happens. 

In the fall, I spent a lot of time with Elsie. She was 
one of the funniest people I have ever met. I told her 
jokingly that I wanted to come to camp. I had gone 
to sleep away camp for 10 years and loved it as a kid.  
She told me that, being a parent of a Stagedoor kid, 
that wouldn’t work. Fast forward to April. The office 
manager of 10 years was not coming back and…did I 
want the job? I told Elsie yes… but I had to bring my 
almost 8-year-old.  She said OK, so summer of 1996 

IN HER OWN WORDS. ELLEN KLEINER

Article continues on next page 3



 

almost 8-year-old. She said OK, so 
summer of 1996 we headed to 
Loch Sheldrake. 

The office is the central hub of 
camp. It’s where everything 
happens first. For kids and staff, 
it’s where you go to get answers. In 
the early years, the office was 
Elsie, me, Carl, Konnie and Barb. 
Camp was smaller. It was more 
intimate. For me, that meant 
becoming an electrician and a 
plumber. I can still take apart a 
toilet and fix it and I am certainly 
not afraid of anything electrical. I 
think I am the only one at camp 
now (except Woody) who knows 
where all the circuit breakers are. 

Registration, that first day of camp 
is hysterical. I sit in the lobby at a 
table with lots of signs, trying 
desperately to get kids to come 
over and check in. There is a piano 
to my left playing loudly with kids 
singing theatrically. Staff members 
are walking around in gorgeous, 
full costumes.  In front, counselors 
and tech staff are greeting cars as 
they arrive, unpacking tons of 
luggage. It’s bonkers. When the 
kids arrive in that lobby one of 2 
things happens…the returners are 
so excited to see each other that 
they are focused on hugging and 
screaming. Officially letting me 
know they are here seeming 

irrelevant. Or, new kids walk 
into the room with the 

screaming, hugging 
kids, and the circus like 
atmosphere; the look on 
their faces is usually 
terror! And I think, “I 
was there once.”   

How about kids showing 
u p f o r t h e w r o n g 
s e s s i o n ? Y e s , t h a t 
happens.  I am looking 
at my list for their room 
number and it’s just not 
there. So, I’m trying to 
look calm while needing 
to get Barb without 
sending off any warning 
signals. Barb always 
manages to fix it and 
f ind a space. More 
magic! 

I have become the “Sherlock 
Holmes” of Stagedoor. With 
upwards of 200 bags to be 
delivered to rooms, inevitably 
something gets sent to the wrong 
room. Sometimes it seems I am 
the only person who can find 
them.   

As camp grew, the personnel grew 
to what we have now. There are 11 
of us sharing the same tiny office 
now. I imagine that most of the 
kids have no idea what really goes 

on in the office. It’s a crazy place, 
and I say that with love. I rarely 
take time off. Every camper and 
staff member comes through the 
office at some point during the 

day. I have had to learn how to 
navigate through the worlds of 
artistic staff, tech staff, kitchen, 
h o u s e k e e p i n g , c o u n s e l o r s , 
a d m i n i s t r a t i o n , n u r s e s , 
maintenance…AND kids. It’s my 
job to help and I love every minute 
of the craziness. 

It’s ALL about the Kids….. 
  
Camp was much smaller when I 
first got there. Most kids stayed for 
at least 2 sessions and I really got 
to know them. What a myriad of 
characters there are!  

This is what I love the most about 
Stagedoor. Kids walk through the 
door and they are all equal. There 
are no judgements. No one cares 
about your color, your socio-
economic background, who your 
parents are, sexual orientation, 
gender identity. They care about 
your talent, your work ethic, and 
your passion for the arts. 

My most important job is caring 
for the kids. I’m the closest thing 
they have to a Mom at camp. I am 
committed to making sure they are 
all happy and healthy. I have 
learned how to sense when a child 
is upset, lonely, homesick, angry, 
or scared. I want to help, stay 

approachable. I sit at my 
desk watching kids as they 
come through the office and 
grab candy from Elsie’s 
Candy Jar. You can tell 
from an expression or a 
certain walk when there’s 
something wrong. The kids 
that come to camp are all 
artistically passionate and 
with that comes a whole 
host of challenges and joys. 
There are so many inspiring 
stories. Stagedoor is a safe 
place for kids. The culture 
we have created allows kids 
to really be themselves 
without fear of judgement. 
For 3 weeks, they can 
explore or define who they 

are. It’s a beautiful thing to be 
accepted and loved. I am grateful 
to be a part of their experience. 

Camp fun!

Ellen with Michael Larsen at the 2005 30th 
Anniversary Celebration of Stagedoor Manor. 

Article continues on next page
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One of my favorite “Opening Day” moments is when 
the parents leave, and all the kids arrive in the lobby 
for the first time. I have extreme stage fright, so I 
don’t sit on the stage with other administrators. But I 
always look out when everyone has settled.  That sea 
of kids coming together for the first time is 
exhilarating. It’s my moment of “Okay, we are off and 
running!” It is an insane day in the office! By the end 
of the day my office looks like an explosion of paper 
happened and we are all laughing and exhausted. It’s 
a good day! 

I have a love/hate relationship with “Reveal Day” 
when the cast lists go up. I love when a hardworking 
child is rewarded with a great role. The joy on their 
face is priceless. Then I am trying not to cry with the 
child who didn’t get the role they wanted. So, while 
crying on the inside, I am encouraging and hugging.  
Because my children and now grandchildren are in 
this business, I get the disappointment. It hurts. I 
have always told my kids and recently my 
granddaughter: “You did a great job. It just wasn’t 
your turn yet. You get 10 minutes to cry and feel sorry 
for yourself, because it is disappointing. But then, you 
have to pull yourself together and be the best 
“whatever” you can be.  You are part of a team and 
everyone counts.” Validating the disappointment is 
helpful. Then I go into the bathroom and cry for 
them. You really forge a special bond with kids, and I 
feel their pain. 

I really love listening to the kids tell their stories. The 
“awkward half-hours” as we have officially dubbed 
them are one of my favorite times of the day. The kids 
are waiting to go into lunch and dinner and inevitably 
that’s when they will wander into the office full of 
stories and gossip. They are so much fun to listen to.   

There is one piece of camp I especially cherish and 
have a passion for, The “Our Time” Cabaret. It is an 
enduring performance whose parts have changed but 
the timeless elements are still there. I think it’s 
because it represents what Stagedoor is all about—

teaching kids how to become the best performers 
they can be, how to work together as a family, how to 
rely on each other. They build confidence and cheer 
on the underdog…it’s magic when it all comes 
together. 

Kids have told me countless stories about going into 
an audition and, when the person at the table sees 
Stagedoor OTC on the resume, they want to do 
the What a Country  step! I promised Elsie I would 
always protect the spirit of this legacy program! 

Growing with Family…. 

ANOTHER “thing I love most” about Stagedoor is the 
people. I can’t imagine my life without the family I 
have from camp. We all come from such different 
places and yet we have forged remarkable 
friendships. For me, Stagedoor keeps me young! I 
have learned and continue to learn so many things 
about life. Young people bring such great energy and 
fresh perspective. I find that outside of camp, I think 
“younger” than most people my age. I get to 
experience the world through the eyes of kids and 
young adults. It’s like perpetual school for me and I 
am eternally thankful for that opportunity. Just 
thinking about the numbers of people I have met 
from all over the world and the amount of 
information I have gleaned about so many different 
states and countries is staggering.   

When Randi (my youngest) graduated from camp, it 
was a scary time for me. We had been at camp for 10 
years. It was Barb who convinced me that I should 
continue coming back. She reminded me that I had 
forged my own place there and I loved my job. She 
was right. My kids were all grown and going to 
college or had jobs and lives. Luckily, after 10 years 
the whole family understood that Stagedoor had 
become part of our DNA. It was just a fact of life in 
the Kleiner house.   

Pajama Day at Stagedoor.  From left to right: Chris, Ellen, 
Cindy and Barb all join the fun!

THREE AMIGOS! Ellen, Cindy Samuelson, Barb Martin Article concludes on next page
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The work environment at camp is unique. Every staff member’s job is 
linked to everyone else’s job. We work as a well-oiled machine. Not one 
person’s job is insignificant and we do our best to make sure each 
person feels valued. The magic of Stagedoor doesn’t happen without all 
the parts working together.   

Most of my friends can’t believe that I still leave and “go to camp.” But, I 
have a life there. I have a job I love, surrounded by people I treasure, 
immersed in an incredibly creative world, watching extraordinary kids 
blossom into stars. It feels good to know that, in my 25 years at 
Stagedoor, I’ve had a meaningful impact on the lives of those kids. And 
best of all, I have grown and continue to  grow in so many ways myself. I 
learn so many new life lessons every summer. I look forward to bringing 
my granddaughter to camp! Ellen and hubby Harvey live in Florida 

surrounded by children and 
grandchildren. 

All fun and games
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All fun and games
Answer key from the September 2020  

Test Your Theatre Knowledge quiz. 

1) 4 

2) Carlotta 

3) Lea Salonga 

4) Grizzabella 

5) True 

6) Annie Oakley 

7) No 

8) 8 

9) Phantom of the Opera 

10) Roger Moore 

11) Whistle Down the Wind 

12) Hal Prince 

Bonus Question Answer: 21

Congratulations to Jordana Bryant 
on the release of her new song, 

“This Love.” Be sure to check it out 
on Spotify, YouTube, Amazon or 

Apple Music.

Congratulations to alum, Elsa 
Conway, cast as Martha Cratchit in 

Sudbury Savoyards’ online 
production of A Christmas Carol.

The Netflix film Trial of the 
Chicago Seven is already 

generating Oscar buzz! Keep an 
eye out for SDM alum Noah 

Robbins starring as defendant Lee 
Weiner! Congrats Noah!

Congratulations to Tess Jannery-
Barney on winning the WTOP Top Kid 

Award in Washington DC. Her latest 
effort Static: Noise of a New Musical 

was the first winner of the award 
program!

We know that many schools 
and current/upcoming 

productions have either been 
canceled, postponed or have 
moved online, but be sure to 

reach out to us and share what 
you’ve been up to. We’re 

always thrilled to hear about 
any exciting news you may 

have to share!

7

http://www.stagedoormanor.com
mailto:info2021@stagedoormanor.com
https://www.stagedoormanoronline.com
mailto:maggie@stagedoormanor.com
mailto:hayley@stagedoormanor.com
https://www.instagram.com/stagedoormanorstudios/
https://www.instagram.com/stagedoormanorstudios/
https://www.tiktok.com/en/
https://www.tiktok.com/en/
https://www.facebook.com/stagedoormanor/
https://www.instagram.com/stagedoormanor/?hl=en
https://www.facebook.com/stagedoormanor/
https://www.tiktok.com/en/
https://www.tiktok.com/en/
https://www.facebook.com/Stagedoor-Manor-Studios-1661266893905045/
https://www.facebook.com/Stagedoor-Manor-Studios-1661266893905045/
https://www.facebook.com/Stagedoor-Manor-Studios-1661266893905045/
https://www.facebook.com/Stagedoor-Manor-Studios-1661266893905045/
https://twitter.com/StagedoorManor?ref_src=twsrc%5Egoogle%7Ctwcamp%5Eserp%7Ctwgr%5Eauthor
http://www.stagedoormanor.com
mailto:info2021@stagedoormanor.com
https://www.stagedoormanoronline.com
mailto:maggie@stagedoormanor.com
mailto:hayley@stagedoormanor.com
https://www.instagram.com/stagedoormanor/?hl=en
https://www.facebook.com/Stagedoor-Manor-Studios-1661266893905045/
https://www.facebook.com/Stagedoor-Manor-Studios-1661266893905045/
https://www.facebook.com/Stagedoor-Manor-Studios-1661266893905045/
https://www.facebook.com/Stagedoor-Manor-Studios-1661266893905045/
https://www.instagram.com/stagedoormanorstudios/
https://www.instagram.com/stagedoormanorstudios/
https://twitter.com/StagedoorManor?ref_src=twsrc%5Egoogle%7Ctwcamp%5Eserp%7Ctwgr%5Eauthor

	EMAILEMAILEMAILEMAILEMAILEMAILEMAILEMAILEMAILEMAILEMAILEMAILEMAILEMAILEMAILEMAILEMAILEMAILEMAILEMAILEMAILEMAILEMAILEMAILEMAILEMAIL
	4
	Carlotta
	Lea Salonga
	Grizzabella
	True
	Annie Oakley
	No
	8
	Phantom of the Opera
	Roger Moore
	Whistle Down the Wind
	Hal Prince
	Bonus Question Answer: 21

